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CHAIRMANS REPORT

A YEAR OF CHANGE AND NEW PEOPLE AND A NEW
PARTNERSHIP.

The transition from the previous management leadership with a new
general manager and finance manager and other staff was very
challenging. | thank all the staff who have managed the change with
strength and resilience. | thank all the Directors for their commitment
and understanding as we worked through the change environment
together.

PROVIDER ASSESSMENT AND REGISTRATION SYSTEM

During 2015-16, management issues, particularly the Provider Assessment and Registration System
Assessment needed our focus. The PARS assessment team presented a Provider Assessment and
Registration System Assessment Report and we needed to take firm action to ensure we addressed
the issues highlighted by the Report. We did meet with representatives of the NSW Aboriginal Housing
Office to discuss the challenges. An “PARS Action Plan” was agreed to and we began work on the
“Action Plan” immediately.

Employment Advocacy Solutions (EAS) did support us to meet some the deadlines under the PARS
Action Plan. We also began a relationship/ partnership with Argyle Housing to support us in meeting
some of the requirement of the PARS Action Plan.

SEARMS priority focus will remain on meeting the requirements under PARS.

We will ensure that in meeting the requirements of PARS, we will develop our policies and procedures and
transition into the National Regulatory System Community Housing (NRSCH) as effectively as possible.

PARTNERSHIP AGREEMENT WITH ARGYLE HOUSING.

We have established a good relationship with Argyle Housing and will continue to discuss and develop
a “Partnership Agreement”. At the same time we will negotiate services agreements to provide
management services

| believe that there are mutual benefits and synergies between SEARMS and Argyle Housing and we
could support each other to;

* Documenting need/demand for Aboriginal Housing across the region.

» Continue to develop opportunities under the Social and Affordable Housing Fund.

* Property Management arrangements for Aboriginal tenancies.

SEARMS will support a partnership with mainstream but we require that mainstream agencies affirm and
empower Aboriginal decision making in any arrangements.
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CO CHAIR

From 11th May 2015 Brendan Moyle and Tom Slockee agreed to share the position of Chairperson.
Brendan and Tom agreed to negotiate from meeting to meeting who will chair. The position of Co-Chair is
reviewed at the AGM.

WORKSHOP FOR GROWTH PROVIDERS ABORIGINAL HOUSING
SEARMS gave leadership to develop and run the Growth Providers Aboriginal Housing Forum, which
was held on the 26 August and 27 August 2015 at NSW Aboriginal Legal Service in Redfern NSW.

In attendance were reps from Many Rivers Aboriginal Housing, Bungree Aboriginal Corporation,
Coonamble LALC, Mid Lachlan Aboriginal Housing, Federation of Housing Associations and NSW Shelter
as well as reps from the NSW Aboriginal Land Council, NSW Aboriginal Housing Office and an expert
Community Housing Specialist from the UNSW. We strongly promoted that Aboriginal Housing Sector
should have a strong voice, advocacy role and capacity to advise government. The Aboriginal Housing
representatives from the forum encouraged the Federation of Housing Associations to commence
discussions with the NSW Aboriginal Housing Office to develop a “Peak Aboriginal Housing Body”.

FINANCIAL SUSTAINABILITY

Governments must recognise that there is a ‘funding gap’ for culturally competent and appropriate
Aboriginal Housing services. The depth of Indigenous disadvantage is staggering and still there remain a
lack of government support or planning. SEARMS believe that all levels of Government need to recognise
and fund the sustainability gap. For us at SEARMS to be sustainability we will need on going funding
subsidy for the gap. There are social complexity and challenges in caring for Aboriginal tenants and their
families. The NSW Aboriginal Housing Office has an interim Subsidy Policy Growth Subsidy Base Growth
Subsidy Non-Remote and a Growth Subsidy Remote. This is an important income stream for our budget.
We need some certainty about on going subsidies to enable planning and future financial projections

NSW ABORIGINAL HOUSING OFFICE
We appreciate all the support we have received from the NSW Aboriginal Housing Office. We have solid
support from the Regional Manager Adam Murray.

We concur with the AHOs strategic directions.

* By 2022 Aboriginal Community Housing Providers (ACHPs) will manage all AHO properties

* By 2022 all AHO housing providers will be registered under the National Regulatory System Community
Housing (NRSCH).

* By 2022 the AHO will deliver 1000 housing and housing-related assistance opportunities.

However the Aboriginal Housing Office needs to work with the Aboriginal Housing Providers to ensure
that support is given to build and maintain capacity.
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WRAP AROUND SERVICES
SEARMS has engaged a Sustainable Tenancies Office to work with our most vulnerable tenants to
ensure that we provide and support our people.

Local Aboriginal communities have a complexity of housing needs and many tenancies need a high level of
support The disadvantage many Aboriginal People face has impacted on affordable, secure and safe housing

A shift towards improving outcomes for social housing tenants is a government policy direction, which we
strongly support. However, such a shift can only be supported by the provision of funded wrap-around
services, which would require an alignment of policies across a range of NSW portfolios including D

and A Rehabilitation Services, Aboriginal Health, Community Services, Transport, Police, Education,
Employment Services and others

WATER EFFICIENCY MEASURES

We proceeded with applying water efficiency measures on the SEARMS & AHO properties. The reason
we needed to do this was so that we can do full cost recovery for water bills. We have a serious and
challenging issue for us, as we cannot recover water usage charges from tenants of other properties
owned by Aboriginal Housing Providers until the water efficiency measures are installed. It cost approx.
$500 per property and we just don’t have these funds at present in the “Aboriginal Housing Providers”
accounts to carry out this work. There is a plan in place to gradually work with each provider and install
these devices.

APPLICATION UNDER THE NSW SOCIAL AND AFFORDABLE HOUSING FUND
We joined in partnership with Argyle Housing and Homes Out West to lodge an Expression of Interest
(EQI) under the NSW Social and Affordable Housing Fund. The EOI was not successful.

We were not successful and this was a great disappointment for all Community Housing partners. |

did meet with a Senior Policy Officer in Premier Mike Baird’s Office on the Tuesday 21st June 2016.

We have limited opportunity in the future to grow our housing to meet the ever increasing demand

for Affordable and Social Housing among our Aboriginal people. | made them aware of the need for
Aboriginal Housing to be given priority and the overwhelming need we have in our communities. We
have great demand but NO supply. There may be further opportunities under the Social and Affordable
Housing Fund. We are hoping that the NSW Government may consider a separate Social and Affordable
Housing Fund, EOI for Aboriginal Housing Providers.

TRANSFER OF AHO PROPERTIES

SEARMS management is working with the AHO and NSW Government in regards to property transfers
and this will certainly add to the number of properties that SEARMS can manage and build our portfolio.
The future sustainability of SEARMS also depends on SEARMS having title of property. Hopefully the
AHO properties will in time get transferred to SEARMS.

| believe that the strategy for us is to build our asset base, so transfer of titles and adding new properties

under the Social and Affordable Housing Fund is the way forward for us. Also there may be Aboriginal
Housing organisations that could transfer title to SEARMS.
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COMMUNITY ENGAGEMENT AND SUPPORT

We did engage with the community and participated in the planning and running of the NAIDOC by being
part of the organising committee and by donating an amount of $1,000 NAIDOC. We supported other
Aboriginal groups including arts and crafts and women support groups.

STRATEGY AND RISK MANAGEMENT
As Co-Chairpersons our role is to lead the board and to ensure it is focused on its oversight of
management and the delivery of our strategy.

General Manager provides leadership to the housing, administration and asset management staff. The
management team have an operational role, whereas the Directors have an oversight role, ensuring
accountability and exercising strong and deliberate discussions through the board decision-making process
to ensure appropriate control mechanisms are in place to safely implement our strategy and plans.

Our General Manager role is to develop the strategy and set the budget. We also focus on sustained
operational excellence and growth of the business and to do so with safety as the utmost priority. Our
roles are complementary but distinct. The separation of executive and non-executive accountabilities is
essential to good governance.

SEARMS Directors devote much of our time on strategic direction, building relationships and partnerships,
monitoring business performance, optimising community engagement, developing budgets and regularly
reviewing income and expenditure whilst carefully evaluating the wide range of risks facing the business.

BOARD COMPOSITION

Our efforts continue to focus on ensuring that the profile, skill sets, diversity and individual qualities of our
Directors can serve the current and future needs of the business and the ever-changing environment in
which we operate.

We are a balanced and diverse board, comprising Brendan Moyle (representing Ngambri LALC) and
myself representing (Budawang Aboriginal Corporation) as Co-Chairpersons. Plus directors Jim Allen
(representing Batemans Bay LALC), Anne Greenaway (representing Merrimans LALC and David Nye, until
September 2015 (representing Mogo LALC) and then Bree Moreton also (representing Mogo LALC).

DIRECTORS AND MEETING ATTENDANCE

ATTENDANCE | Brendan Moyle | Tom Slockee Jim Allen Ann Greenaway | Andrew Stewart | Bree Moreton David Nye

Ngambri LALC | Budawang AC | Batemans Bay | Merriman LALC | Mogo LALC Mogo LALC Mogo LALC
LALC

18 June 15 Yes Yes Yes Yes N/A Apology

17 Sept 15 Yes Yes Apology Yes Apology N/A

15 Oct 15 Yes Yes N/A

11 Dec 15AGM | Yes Yes Yes Yes Yes N/A

19 Feb 16 Yes Yes N/A

08 April 16 Yes Yes Yes Yes Resigned Yes

27 May 16 Apology Yes Yes Yes N/A Yes

24 June 16 Apology Yes Apology Apology N/A

17 July 16 Meeting was held

SEARMS ANNUAL REPORT 2016 | 7



FINANCE COMMITTEE

The Finance Committee was made up of Chairperson Tom Slockee, Board Members Anne Greenaway
and David Nye (until Sept 2015). Bree Moreton (from April 2016). The role of the Finance Committee is;
To evaluate the financial performance of the organisation and ensure finance resources are used
appropriately and in accordance with the objectives of the organisation.

To ensure that appropriate advice and recommendations are made to the Board to ensure the ongoing
viability of the organisation occurs

Meetings were held:

* 10th September 2015

» 12th February 2016

* 1st April 2016

* 12th May 2016

* 17th June 2016

SEARMS RULE BOOK (CONSTITUTION) CHANGES

At the Annual General Meeting in December 2015 we changed our rules to allow the following;

* New membership rules that allow Aboriginal People to become individual members and Aboriginal
Housing Providers to become corporate members.

* Directors are appointed to the Board through an application and merit based selection process.

» The members at the AGM appoint the Directors.

* Independent Directors can be appointed by the Board to ensure a professional skills mix at the Board.

The Board is considering a rotation of Directors policy and Directors succession planning policy.

BOARD EVALUATION
As a new Board will be appointed in November 2016, the board’s annual performance evaluation will be
carried out and facilitated by an independent external expert in 2017.

We need to evaluate the overall effectiveness of the board and the contribution each member of the
board is making, while recognising the need for continuous improvement and a focus on accountability,
values, strong governance and sensible management of risk in the delivery of our strategy. Good
governance is at the heart of everything we do across the organisation.

We will develop a skills matrix. As we consider the key issues and challenges facing the business
over the next years. We will list of skills, experience, knowledge and capabilities of each director and
construct the board skills matrix document to guide our training needs and whether we need to recruit
independent directors with the skills needed.

FINAL COMMENTS

It is an honour to serve our people and to provide safe and secure Aboriginal Housing for those families
in need. The Directors and General Manager and the staff are all committed and dedicated to provide
housing services for our people and communities. It is challenging when you experience so much
homelessness and our brothers and sisters living in sub standard housing and struggling with poverty
and racism in trying to find somewhere to call home. All at SEARMS Aboriginal Corporation will do our
utmost to care for and support our people with housing and also to find ways where we meet the demand
and supply new Aboriginal Community Housing properties to our housing stock.
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INTRODUCTION

With many of the Aboriginal Families living

in the South Eastern Region of New South

Wales currently living in extreme poverty or

in homelessness. SEARMS has dedicated

its business to helping and aiding Aboriginal
communities get back on their feet and improve the
Social wellbeing, whilst preserving the integrity and
the core of Aboriginal values and beliefs. SEARMS
main objective is to be more than just a community
housing provider, we also provide support to
Aboriginals suffering from poverty, misfortune

and distress by providing secure, affordable and
culturally appropriate Aboriginal housing and other
community services.

Our overarching approach is to:
Invest: In our people and in innovation

solutions to better serve the community
and its cultural heritage.

)

Inspire: The leaders in the business
to go that extra step and treat each
customer with respect, dignity and
cultural sensitivity.

-

e

Expand: Partnerships with Local,
9 State and Federal organisations both
c Profit and Not for Profit through the
improvement of business practices and

customer service ideals.

Commit: To continually grow within
the community through the building of
cultural relationships and commitment
to improving the lifestyle of each
individual family.

@Q

Safeguard: The image of SEARMS
through transparency and ccountability
in financial management and reporting
practices.

B

A To provide secure, social, affordable

and culturally appropriate Aboriginal
housing and other community services.
Our tenants are satisfied with the

‘ housing and related services that we

provide.
To partner with various organisations
to ensure the best outcome for our

people.

OUR VALUES
CULTURAL

Family: We are family — including extended family
and we share responsibility.

Acceptance: Each individual is understood for
both their strengths and weaknesses.

Sharing: This is part of us Aboriginal people’s
obligation and responsibility. It is an honour.

Equality: Each person is respected with the ‘right’
to be an equal.

Belonging: Cultural heritage and identity’ is of
utmost importance. It gives us a complete sense of
belonging.

Respect: We respect people’s positions and
responsibilities in all areas.

Time orientation: Even though Aboriginal people
often focus on the past and present, the future is
planned through mutual agreement and consensus.

Person orientation: In all our personal and
professional relationships and interactions we listen,
speak forthrightly and respect different opinions.
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OUR VALUES
RELATIONSHIPS

Integrity: We always try to do the right thing. We
are honest and straightforward with each other. In
every action and decision, we will uphold honestly
and be accountable.

Leadership: We are all leaders in our area

of responsibility, with a deep commitment to
delivering leadership results. We have a clear
vision of where we are going. We focus our
resources to achieve leadership objectives and
strategies. We develop the capability to deliver our
strategies and eliminate organisational barriers.

Ownership: We accept personal accountability
to meet our business needs, improve our
systems and help others improve their
effectiveness. We are custodians, treating the
SEARMS assets

Passion for excellence: We are determined to
be the best at doing what matters most. We have
a desire to improve and to better ourselves in the
businesses we operate.

Trust: We respect our tenants, colleagues and
those who are in need and treat them as we want
to be treated. We have confidence in each other’s
capabilities and intentions. We believe that people
work best when there is a foundation of trust.

OUR PRINCIPLES

We show respect for all individuals: We believe
that all individuals can and want to contribute to
their fullest potential. We value differences, inspire
and enable people to achieve high expectations,
standards and challenging goals. We are honest
with people about their performance.

The interests of the SEARMS and the
individual are inseparable: \We believe that
doing what is right for the business with integrity
will lead to mutual success for both SEARMS and
the individual. Our quest for mutual success ties
us together. We encourage behaviour that takes
ownership for decisions.

We are strategically focused in our work: We
operate against clearly articulated and aligned
objectives and strategies. We only do work and
only ask for work that adds value to the business.

Innovation is the cornerstone of our success:
We place great value on new innovations. We
challenge convention and reinvent the way we do
business to better ourselves in the environment in
which we operate.

Mutual interdependency is a way of life: We
work together with confidence and trust across
business units, functions and geographies.

We take pride jointly in results. We build good
relationships with all the parties who contribute
to fulfilling our purpose, including communities,
Aboriginal Organisations, governments and
businesses.

“Mutual interdependency is a way of life - we build
good relationships with all the parties who contribute
to fulfilling our purpose.”
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PROPERTYPORTFOLIO
244 properties in total

KEY

Head Lease
s AHO
@IS SEARMS

Management Agreement

Yass Valley Council

() Hilltops Council

Queanbeyan Palerang Regional Council

® Goulburn Mulwaree Council

@ Bega Valley Shire Council

@® Eurobodalla Shire Council

Wingecarribee Shire Council

Shoalhaven Shire Council

14 properties
4 properties
Gl

39 properties
G
4 properties
D
5 properties

G
168 properties

3 properties

7 properties
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BOARD MEMBERS IN PROFILE

TOM SLOCKEE

Tom has been an active and progressive leader
in the Aboriginal and wider community for the
past twenty or more years. Tom was an essential
player in the formation of the new Aboriginal
Housing Office (AHO) in NSW. He gave the
leadership and direction to form the Budawang
Aboriginal Corporation. The BAC owns and
manages 45 Aboriginal community houses. He
was a member of Board of the first Office of
Community Housing and he formed and chaired
SEARMS. Other involvements include:

* Chairperson Budawang Aboriginal Corporation

* Chairperson SEARMS

* Chairperson Murra Mia Tenants Advocacy and
Advisory Service

* Chairperson of the AHO

* Deputy Mayor of Eurobodalla Shire Council

+ Chairperson of the Umbarra Regional Council
(ATSIC).

* Board of Campbell Page Ltd

* Board Chair of the Southern Area Health
Services Board

* Director for Aboriginal Hostels Ltd

* Board Member of the Batemans Bay LALC
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BRENDAN MOYLE

Brendan’s current position is as Branch Manager
Delivery - Operational Policy, Department of
Social Services. He is responsible for leading

the development of strategic operational policies
that supports the delivery of DSS funded services
and programs through the Department’s national
network. Brendan is a member (Aboriginal
Economic Development Advisory Committee -
NSW Aboriginal Land Council).

His previous experiences include General
Manager Operations (Aboriginal Hostels Limited),
Senior Advisor Indigenous Organisational
Capability Department of the Prime Minister

and Cabinet. Brendan was responsible for the
development of policy frameworks and a national
strategy for strengthening the capability of
Indigenous organisations. Director Indigenous
Leadership and Governance Frameworks
(Department of Families, Housing, Community
Services and Indigenous Affairs) and Branch
Manager Governance (Office of the Registrar of
Indigenous Corporations).



L

ANNE GREENAWAY

Anne is a proud Aboriginal woman (traditionally
from Taree) who has lived and worked in the local
communities on the Far South Coast for the last
19 years. She plans to continue to live and work
in the local community after she retires from full-
time work. She is a great Grandmother 4 times
over. Over 25 years’ experience in Aboriginal
Community Controlled Health and Housing as
well as active participation and representation on
a wide range of Aboriginal Issues. Qualifications
include Bachelor of Arts, Masters of Letters
(History), Diploma of Business (Management),
Certificate IV Governance, Certificate IV in
Training and Assessment.

Experience includes:

* Board Member SEARMS (5 years)

» Chief Executive Officer, Merrimans Local
Aboriginal Land Council (6 years)

* Director AH&MRC (NSW Aboriginal Health Peak
organisation for over 15 years)

* Deputy Chair, Katungul ACC & MS

Previous Chief Executive Officer (and Board
Member), Katungul Aboriginal Corporation
Community & Medical Services and South Coast
Medical Service Aboriginal Corporation, Board
member Oolong House, Nowra and Manager
Moruya Women’s Refuge

JAMES ALLEN

Jim is the former Chairperson of Batemans Bay
Local Aboriginal Land Council. He currently
manages the Murra Mia Tenant Advice and
Advocacy Service which assists tenants and
communities with their dealings with landlords
and the Consumer Traders and Tenancy Tribunal.
Jim has been an active member of the Housing
Appeals Committee (HAC). Jim was a strong
advocate of Aboriginal Housing Providers as a
Director of the NSW Aboriginal Housing Office
Board. Jim has a passion to represent the needs
of the disadvantaged and is a voice for people

in need, whatever your background or social
standing. He has a passion for social justice and
gives a voice to the marginalised.
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MOVING FORWARD

Over the next year SEARMS endeavours to remain aligned with our strategic plan and meet key
deliverables, including:

Q PARS approval, followed by National Regulatory System Community Housing approval
Q Housing portfolio growth

Q Provide services that help tenants achieve positive change

Q Deliver outcomes within the Aboriginal community

Q Build and maintain a strong network of partnerships
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FINANCIAL STATEMENTS

DIRECTOR’S DECLARATION
30 June 2016
The Board of Directors present their report on the Corporation (SEARMS) for the year ended 30 June 2016.

1. GENERAL INFORMATION

Principal activities

The principal activity of the Corporation during the financial year was management of the provision of housing to
members of the local Aboriginal community.

Operating Result

SEARMS Aboriginal Corporation’s operating loss for the year to 30 June 2016 was $61,435 compared to
a surplus of $1,043,8001 in the prior financial year. The prior year surplus was significantly comprised of a
donation received from SEARMS Co-operative upon its winding up.

Directors

The names of the Directors throughout the year and at the date of this report are:
Brendan Moyle Chairperson

Anne Greenaway Director

Jim Allen Director

Andrew Stewart Director (resigned April 2016)

Tom Slockee Co-Chairperson

David Nye Director (resigned September 2015)

Bree Moreton Director (appointed May 2016)

Management Contracts

No contracts of significance to which the Corporation was a party and in which a member or Director had a
material interest, whether directly or indirectly, subsisted at the end of the year or at any time during the year. At
no time during the year was the Corporation a party to any arrangements to enable the members or Directors of
the Corporation to acquire benefits.

Indemnifying Officers or Auditor
No indemnities have been given or insurance premiums paid, during or since the end of the financial year, for
any person who is or has been an officer or auditor of the Corporation.

Significant changes in state of affairs
No significant changes in the Corporation’s state of affairs occurred during the financial year.

Significant events after the balance date

There are no matters or circumstances that have arisen since the end of the financial year that have significantly
affected or may significantly affect the operations of the Corporation, the results of those operations or the state
of affairs of the Corporation, for the year ended 30 June 2016 that are not adequately disclosed in these financial
statements.
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DIRECTOR’S DECLARATION
30 June 2016

Signed in accordance with a resolution of the Board at Batemans Bay, NSW:

Director

Director

Dated this day of 2016

16 | SEARMS ANNUAL REPORT 2016



STATEMENT OF PROFIT ORLOSS AND OTHER COMPREHENSIVE INCOME
For the Year Ended 30 June 2016

2016 2015
Note $ $
Revenue
Revenue 2 647,717 1,825,456
Total Revenue 647,717 1,825,456
Expenditure
Accounting fees (12,659) (41,117)
Advertising (2,400) (4,448)
Auditors remuneration (11,200) (14,927)
Bank charges (982) (838)
Bad debts - (12,790)
Community Outreach (7,897) (2,033)
EKEN 2,834 (5,637)
Business Development (11,300) (8,201)
PACE (1,187) (1,202)
Cleaning, Garden & Waste Removal (4,944) (8,060)
Computer expenses (8,067) (10,180)
Depreciation (26,473) (35,979)
Electricity (4,140) (11,032)
Insurance (10,539) (9,403)
NAIDOC (10,476) (10,749)
Interest Expense (7) (654)
Legal expenses (2,766) (1,825)
Meeting Expenses (2,809) (9,474)
Motor vehicle expenses (14,553) (8,825)
Training and Development (3,607) (7,571)
Postage, Printing and stationery (12,436) (8,513)
Rates (3,997) (1,182)
Rental Property Expenses 1,359 -
Rental - (11,788)
Repairs and maintenance (9,116) (7,884)
Subcontractors (16,916) (9,951)
Security Service (340) (1,278)
Staff Amenities & Recruitment (5,298) (8,630)
Staff uniforms (245) -
Superannuation (39,430) (32,689)
Telephone & Internet (12,603) (15,498)
Travel (23,931) (16,549)
Subscriptions (7,842) (7,117)
Wages and Salaries (445,185) (455,632)
Total Expenditure (709,152) (781,656)
Surplus before income tax (61,435) 1,043,800
Income tax expense - -
Surplus for the year (61,435) 1,043,800

The accompanying notes form part of these financial statements.
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

For the Year Ended 30 June 2016
2016 2015

Note $ $

Other comprehensive income, net of income tax
Total comprehensive income for the year

(61,435) 1,043,800

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

30 June 2016
2016 2015
Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 3 1,656,981 1,436,213
Trade and other receivables 4 433,065 541,200
Inventory 5,229 5,229
TOTAL CURRENT ASSETS 2,095,275 1,982,642
NON-CURRENT ASSETS
Property, plant and equipment 5 617,746 636,056
Intangible Assets 9,620 9,620
TOTAL NON-CURRENT ASSETS 627,366 645,676
TOTAL ASSETS 2,722,641 2,628,318
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 6 356,100 329,641
Funds in Trust 7 767,614 734,621
Provisions 9 29,202 12,546
Grants in Advance 8 89,979 10,329
TOTAL CURRENT LIABILITIES 1,242,895 1,087,137
NON-CURRENT LIABILITIES
TOTAL LIABILITIES 1,242,895 1,087,137
NET ASSETS 1,479,746 1,541,181
EQUITY
Accumulated Funds 1,479,746 1,541,181
1,479,746 1,541,181
TOTAL EQUITY 1,479,746 1,541,181

The accompanying notes form part of these financial statements.

SEARMS ANNUAL REPORT 2016 | 19



STATEMENT OF CHANGES IN EQUITY
For the Year Ended 30 June 2016

Note $
1 July 2015 1,541,181
Operating Surplus/(Deficit) (61,435)
Balance at 30 June 2016 1,479,746

Note $
1 July 2014 497,381
Operating Surplus/(Deficit) 1,043,800
Balance at 30 June 2015 1,541,181

The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS
For the Year Ended 30 June 2016

2016 2015

Note $ $
CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers & members 781,483 710,763
Payments to suppliers, employees & members (563,702) (740,387)
Interest received 11,157 18,733
Interest paid (7) (654)
Net cash provided by/(used in) operating activities 14 228,931 (11,545)
CASH FLOWS FROM INVESTING
ACTIVITIES:
Proceeds from sale of plant and equipment - 28,183
Purchase of property, plant and equipment (8,163) (182,544)
Net cash used by investing activities (8,163) (154,361)
CASH FLOWS FROM FINANCING
ACTIVITIES:
Increase/(decrease) in Partner funds - 150,200
Net cash transferred from SEARMS Cooperative - 349,021
Net cash used by financing activities - 499,221
Net increase/(decrease) in cash and cash equivalents held 220,768 333,315
Cash and cash equivalents at beginning of year 1,436,213 1,102,898
Cash and cash equivalents at end of financial year 3 1,656,981 1,436,213

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Preparation

The financial report is a general purpose financial report, which has been prepared in accordance with the
requirements of the Corporations (Aboriginal and Torres Strait Islander) Act 2006, Australian Accounting
Standards and other authoritative pronouncements of the Australian Accounting Standards board.

The financial report was authorised for issue by the Directors on 2016.

(b) Reporting Basis and Convention

The financial report has been prepared on an accruals basis and is based on historical costs and does not
take into account changing money values or, except where specifically stated, current valuations of non-
current assets. The following material accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of this financial report.

Significant accounting policies adopted in the preparation of these financial statements are presented below and
are consistent with prior reporting periods unless otherwise stated.

(c) Adoption of New and Revised Accounting Standards

In the current year, the entity has adopted all of the new and revised Standards and Interpretations issued by the
Australian Accounting Standards Board (the AASB) that are relevant to its operations and effective for annual
reporting periods beginning on 1 July 2015. The adoption of these new standards and Interpretations has not
resulted in any changes to the Entity’s accounting policies that have affected the amounts reported for the
current or prior years.

Australian Accounting Standards that have been recently issued or amended, but are not yet effective, have not
been adopted in the preparation of this financial report. There are no accounting standards recently issued or
amended which are expected to have a significant effect on the entity in future periods.

(d) Significant Accounting Judgements, Estimates And Assumptions

The preparation of the financial statements requires management to make judgments, estimates and
assumptions that affect the reported amounts in the financial statements. Management continually evaluates

its judgments and estimates in relation to assets, liabilities, contingent liabilities, revenue and expenses.
Management bases its judgments and estimates on historical experience and on other various factors it believes
to be reasonable under the circumstances, the result of which form the basis of the carrying values of assets
and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates
under different assumptions and conditions. Further details of the nature of these assumptions and conditions
may be found in the relevant notes to the financial statements.

(e) Compliance with IFRS

As the Entity is a Not-For-Profit entity it is not required to comply with all International Financial Reporting
Standards (IFRSs). The financial report is prepared in accordance with Australian Equivalents to International
Financial Reporting Standards applicable to Not-For-Profit entities.
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(f) Cash and cash equivalents

Cash and cash equivalents in the balance sheet comprise cash at bank and in hand and short-term deposits
with an original maturity of three months or less that are readily convertible to known amounts of cash and
which are subject to an insignificant risk of changes in value.

(g) Trade and Other Receivables

Trade receivables, which generally have 30-60 day terms, are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest method, less an allowance for impairment. Collectability
of trade receivables is reviewed on an ongoing basis at an operating unit level. Individual debts that are known
to be uncollectible are written off when identified. An impairment provision is recognised when there is objective
evidence that the co-operative will not be able to collect the receivable. The amount of the impairment loss is
the receivable carrying amount compared to the present value of estimated future cash flows, discounted at the
original effective interest rate.

(h) Property Plant & Equipment

Property, Plant and equipment is stated at historical cost less accumulated depreciation and any accumulated
impairment losses. Depreciation charges have been calculated so as to write off the net cost of each asset
over its estimated useful life. Additions are depreciated from the date of purchase in the year of acquisition. The
estimated useful lives used are:

Motor Vehicles 8 Years

Plant & Equipment 3-10 Years

Office Equipment 3-13 Years

Buildings 40 Years

The assets’ residual values, useful lives and amortisation methods are reviewed, and adjusted if appropriate, at
each financial year end.

(i) Leases

The determination of whether an arrangement is or contains a lease is based on the substance of the
arrangement and requires an assessment of whether the fulfilment of the arrangement is dependent on the use
of a specific asset or assets and the arrangement conveys a right to use the asset.

Finance leases, which transfer to the Corporation substantially all the risks and benefits incidental to ownership
of the leased item, are capitalised at the inception of the lease at the fair value of the leased asset or, if lower,

at the present value of the minimum lease payments. Lease payments are apportioned between the finance
charges and reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance
of the liability. Finance charges are recognised as an expense in profit or loss. Capitalised leased assets are
depreciated over the shorter of the estimated useful life of the asset and the lease term if there is no reasonable
certainty that the Corporation will obtain ownership by the end of the lease term.

Operating lease payments are recognised as an expense in the income statement on a straight-line basis over

the lease term. Operating lease incentives are recognised as a liability when received and subsequently
reduced by allocating lease payments between rental expense and reduction of the liability.
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(j) Trade and Other Payables

Trade and other payables are carried at amortised cost. Due to their short term nature they are not
discounted. They represent liabilities for goods and services provided to the Corporation prior to the end
of the financial year that are unpaid and arise when the Corporation becomes obliged to make future
payments in respect of the purchase of these goods and services. The amounts are unsecured and are
usually paid within 30 days ofrecognition.

(k) Provisions and employee benefits

Provisions are recognised when the Co-operative has a present obligation (legal or constructive) as a result
of a past event, it is probable that an outflow of resources embodying economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of the obligation.

Provisions are measured at the value of management’s best estimate of the expenditure required to
settle the present obligation. As all obligations are expected to be settled within 12 months the balances
are not discounted.

Wages, salaries, annual leave and sick leave

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulating

sick leave expected to be settled within 12 months of the reporting date are recognised in respect of
employees’ services up to the reporting date. They are measured at the amounts expected to be paid
when the liabilities are settled. Expenses for non-accumulating sick leave are recognised when the leave
is taken and are measured at the rates paid or payable.

(I) Revenue Recognition

Revenue is recognised and measured at the fair value of the consideration received or receivable to the extent
it is probable that the economic benefits will flow to the Corporation and the revenue can be reliably measured.
The following specific recognition criteria must also be met before revenue is recognised:

Rendering of services
Revenue is recognised by reference to the stage of completion of a contract or contracts in progress at
balance date or at the time of completion of the contract and billing to the customer.

Interest revenue

Revenue is recognised as interest accrues using the effective interest method. This is a method of
calculating the amortised cost of a financial asset and allocating the interest income over the relevant
period using the effective interest rate, which is the rate that exactly discounts estimated future cash
receipts through the expected life of the financial asset to the net carrying amount of the financial asset.

(m) Grants Received

Government Grants, including non-monetary grants at fair value, are not recognised until there is
reasonable assurance that all conditions will be complied with, and that the grants will be received.
Grants are recognised in the income statement over the periods necessary to match them with the
related costs which they are intended to compensate, on a systematic basis.
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

2 Revenue and Other Income
Revenue from continuing operations

2016 2015
$ $

Revenue
- Grant Allocation AHO 333,316 371,508
- Other Grants 2,130 38,063
- Management Fees 298,194 310,180
- Gain/(Loss) on Sale of Fixed Assets - (8,838)
- Other revenue 2,920 2,800
- Donation of Net Assets of SEARMS Cooperative - 1,093,010

636,560 1,806,723

Finance income

- Interest Received 11,157 18,733
11,157 18,733
11,157 18,733
Total Revenue 647,717 1,825,456

3 Cash and cash equivalents

2016 2015

$ $

Operating Account 352,797 176,859
General ING High Interest Account 501,523 490,533
Water Account 5,676 1,370
General Account - 20
Rent Account - Cooperative - 4,567
Rent ING High Interest Account 260,709 293,755
DGR Account 718 718
Rent Account 536,166 468,999
Vending Machine (608) (608)

1,656,981 1,436,213
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

3 Cash and cash equivalents continued
Reconciliation of cash

Cash and Cash equivalents reported in the statement of cash flows are reconciled as follows:

2016 2015
$ $
Cash and cash equivalents 1,656,981 1,436,213
4 Trade and other receivables
2016 2015
$ $
CURRENT
Trade Debtors 135,105 146,794
Owner Receivables 297,504 395,293
Sundry Receivables 456 (887)
Total current trade and other receivables 433,065 541,200

The carrying value of receivables is considered a reasonable approximation of fair value due to the short-term

nature of the balances.

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable in the

financial statements.

5 Property, plant and equipment

2016 2015
$ $
Land & Buildings
At cost 559,819 559,319
Accumulated depreciation (5,061) (898)
Total Land & Buildings 554,758 558,421
2016 2015
$ $
Plant and equipment
At cost 52,988 52,353
Accumulated depreciation (43,698) (41,147)
Total plant and equipment 9,290 11,206
2016 2015
$ $
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

5 Property, plant and equipment continued

2016 2015
$ $
Motor Vehicles
At cost 80,768 80,768
Accumulated depreciation (56,513) (48,429)
Total Motor Vehicles 24,255 32,339
Office Equipment
At cost 161,210 154,182
Accumulated Depreciation (131,767) (120,092)
Total Office Equipment 29,443 34,090
Total plant and equipment 62,988 77,635
Total property, plant and equipment 617,746 636,056
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 30 June 2016

5 Property, plant and equipment continued
(a) Movements in carrying amounts of property, plant and equipment

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the

end of the current year:

Land & Plant and Office Motor Total
Buildings Equipment Equipment Vehicle
$ $ $ $ $
Year ended 30 June 2016
Opening Balance 558,421 11,206 34,090 32,339 636,056
Additions 499 636 7,028 - 8,163
Depreciation (4,162) (2,552) (11,675) (8,084) (26,473)
Balance at the end of the year 554,758 9,290 29,443 24,255 617,746
Land & Plant and Office Motor Total
Buildings Equipment Equipment Vehicles
$ $ $ $ $
Year ended 30 June 2015
Opening Balance 393,316 1,466 3,794 42,988 441,564
Additions 166,003 12,485 44,681 44,322 267,491
Disposals - - - (37,020) (37,020)
Depreciation (898) (2,745) (14,385) (17,951) (35,979)
Balance at the end of the year 558,421 11,206 34,090 32,339 636,056
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

6 Trade and other payables

Trade Creditors

Visa Card

GST payable/(refundable)

Bega LALC Short St Rebuild Funds
PAYG Withholding

Sundry payables and accrued expenses
GST Claimable on Funds in Trust
Superannuation

Unidentified Deposits RP Office

Rental Trust Creditors

2016

$

5,664
3,369

1
180,086
9,565
69,498
33,170
12,208
42,539
356,100

2015
$
31,094
2,106
(7,740)
182,651
1,450
2,695
45,498
9,999
11,444
50,444
329,641

All amounts are short term and the carrying values are considered to be a reasonable approximation of fair value.

7 Funds in Trust

CURRENT

Batemans Bay LALC

Bodalla LALC

Budawang AC

Cobowra LALC

Mogo LALC

Ngunawal Housing AC

Onerwal LALC

SEARMS

Wagonga LALC

Eden LALC

Merrimans LALC

Ngambri LALC

Bega LALC

Bodalla Aboriginal Housing Corporation
Jerrinja LALC

Gunangurah Aboriginal Corporation
AHO Location Transfers

Sub Lease Batemans Bay LALC
Munjuwa Aboriginal Corporation
Winchester Place

Sub Lease Ngunawal Housing Aboriginal Corporation
Sub Lease Ngambri LALC

Sub Lease Merrimans LALC

2016

22,986
32,871
58,718

27,210
201

31,744
2,040

5,000
9,767
16
27,047
1,400
4,634
226,762
29,774
500
270
80,031
16,009
54,892

2015

23,645
49,635
65,159
1,287
29,625
688
1,011
26,282
2,115
329
6,090
2,366
397
19,5634
1,758
6,122
200,296
33,144
12,151
4,683
89,048
37,074
54,424
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

7 Funds in Trust continued

2016 2015
$ $
Sub Lease Budawang AC 130,170 59,102
Sub Lease Wagonga 5,567 8,656
Total 767,614 734,621
8 Grants in Advance
2016 2015
$ $
CURRENT
General 89,979 10,329
9 Employee Benefits
2016 2015
$ $
Current liabilities
Annual Leave 29,202 12,546
29,202 12,546
(a) Movements in Provision Balances
2016
$
Opening Balance 12,546
Leave Accrued 31,849
Leave Taken (15,193)
Closing Balance 29,202

10 Financial Risk Management

(a) Introduction

The Corporation’s financial instruments comprise receivables, payables and cash and cash equivalents. The main
risks arising from the Corporation’s financial instruments are liquidity risk, credit risk and market price risk.

The Corporation does not use derivative instruments to manage risks associated with its financial instruments.

The Directors have overall responsibility for risk management, including risks associated with financial instruments.
Risk management policies are established to identify and analyse the risks associated with the Corporation’s
financial instruments and to monitor the significance of these risks.

This note presents information about the Corporation’s exposure to liquidity, credit and market price risk, and its

objectives, policies and processes for measuring and managing risk. Further quantitative disclosures are included
throughout this financial report.
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

(b) Financial Instruments Composition and Maturity Analysis

Liquidity risk is the risk that the Corporation will not be able to fund its obligations as they fall due. The Corporation
manages liquidity risk by monitoring forecast cash flows and ensuring that adequate liquid funds are available

to meet normal operating expenses. The tables below reflect an undiscounted contractual maturity analysis for
financial assets and liabilities. Cash flows realised from financial assets reflect management’s expectation as to the
timing of realisation. Actual timing may therefore differ from that disclosed. The timing of cash flows presented in
the table to settle financial liabilities reflects the earliest contractual settlement dates.

Less Than 1 year 1to 5 years

2016 2015 2016 2015

$ $ $ $

Cash & Cash Equivalents 1,656,981 1,436,213 - -

Trade Debtors 135,105 146,794 - -

Owner Receivables 297,504 395,293 - -

Sundry Receivables 456 (887) - -

Trade Creditors (5,664) (31,094) - -

Visa Card (3,369) (2,106) - -
GST

Payable/(Refundable) (1) 7,740 - -

Sundry Payables (9,565) (2,695) - -

Rental Trust Creditors (42,539) (50,444) - -

Total 2,028,908 1,898,814 - -

(c) Sensitivity analysis: Interest rate risk
(i) Interest rate risk

The entity has performed a sensitivity analysis relating to its exposure to interest rate risk at balance date. The
sensitivity analysis demonstrates the effect on current year results and equity which could result from a chance
in the risk. The following table illustrates the sensitivity of the net result for the year and equity to a reasonably
possible change in interest rates of +2.00% and -2.00% (2015: +2.00%/-2.00%), with effect from the beginning
of the year. These changes are considered to be reasonably possible based on observation of current market

conditions and economist reports.

The calculations are based on the financial instruments held at each reporting date. All other variables are held

constant.
+2.00%
$
Net Results 33,140
Equity 33,140

2016 2015
-2.00% +2.00% -2.00%

$ $ $

(33,140) 28,724 (28,724)
(33,140) 28,724 (28,724)
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

11 Related Party Transactions

The Board did not receive any remuneration from the Entity other than reimbursement of out of pocket expenses

that have been fully substantiated. There were no transactions related parties, other than those at normal

commercial terms and conditions, and other benefits approved by members at the annual general meeting. There

were no other transactions with related parties.

2016 2015
$ $
Accounts Receivable from related parties in relation to property management 297,504 395,293
Key management personnel have been identified as members of the board for the year ended 30 June 2016
and also the Chief Executive Officer. As the board of SEARMS operate on a volunteer basis there was no
compensation recorded for Directors during the period.
2016 2015
$ $
Short term benefits 112,234 137,982
12 Remuneration of Auditors
2016 2015
$ $
Remuneration of the auditor for:
- auditing the financial statements of SEARMS Aboriginal Corporation 10,200 9,927
- auditing the financial statements of SEARMS Cooperative - 4,500
- taxation services provided by related practice or auditor 1,000 -
Total 11,200 14,427

13 Contingencies

In the opinion of the Board, the Corporation did not have any contingencies or commitments at 30 June 2016 (30

June 2015:None).
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 30 June 2016

14 Cash Flow Information
(a) Reconciliation of result for the year to cash flows from operating activities
Reconciliation of net income to net cash provided by operating activities:

2016 2015
$ $
Operating Surplus (61,435) 1,043,800
Non cash flows in net surplus:
- depreciation 26,473 35,979
- Donation of net assets from SEARMS Co operative - (1,093,010)
- net gain on disposal of property, plant and equipment - 8,838
Changes in assets and liabilities, net of the effects of purchase and disposal of subsidiaries:
- (increase)/decrease in trade and other receivables 108,135 (48,576)
- increase/(decrease) in trade and other payables 139,102 85,354
- increase/(decrease) in other liabilities - 5,192
- increase/(decrease) in provisions 16,656 (49,122)
Cash flow from operations 228,931 (11,545)

15 Events Occurring After the Reporting Date

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Corporation, the results of those operations or the state of affairs of the

Corporation in future financial years.

16 Corporation Details

The registered office and principal place of business of the Corporation is:
SEARMS Aboriginal Corporation

19 Old Princes Highway

Batemans Bay NSW 2536
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DIRECTOR’S DECLARATION

In accordance with a resolution of the Directors of SEARMS Aboriginal Corporation, the Directors declare
that in their opinion:

1. the financial statements and notes of the Corporation are in accordance with the Corporations
(Aboriginal and Torres Strait Islander) Act 2006, including:
- giving a true and fair view of the corporation’s financial position as at 30 June 2016 and of their
performance for the year ended on that date; and

- complying with Accounting Standards in Australia and the Corporations (Aboriginal and Torres Strait
Islander) Regulations 2007; and

2. there are reasonable grounds to believe that the corporation will be able to pay its debts as and when
they become due and payable.

Director

Director

Dated this day of 2016
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INDEPENDENT AUDIT REPORT TO THE MEMBERS OF SEARMS ABORIGINAL
CORPORATION

REPORT ON THE FINANCIAL REPORT

We have audited the accompanying financial report of SEARMS Aboriginal Corporation, which
comprises the statement of financial position as at 30 June 2016, the statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, notes comprising a summary of significant accounting policies and other explanatory information,
and the director’s declaration.

Board Member’s Responsibility for the Financial Report

The Directors of the Corporation are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards and for such internal control as
the Directors determine is necessary to enable the preparation of the financial report that gives a true
and fair view and is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our
audit in accordance with Australian Auditing Standards. Those standards require that we comply with
relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance about whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the financial report. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the Corporation’s
preparation of the financial report that gives a true and fair view in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Corporation’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by the Directors, as
well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of Australian
professional ethical pronouncements.

SEARMS ANNUAL REPORT 2016 | 35



INDEPENDENT AUDIT REPORT TO THE MEMBERS OF SEARMS
ABORIGINAL ORPORATION

Opinion
In our opinion:

(a) the financial report of SEARMS Aboriginal Corporation is in accordance with the Corporations
(Aboriginal and Torres Strait Islanders) Act 2006 including:

(i) giving a true and fair view of the Corporation’s financial position as at 30 June 2016 and of its
performance for the year ended on that date in accordance with the accounting policies described

in Note 1; and

(i) complying with Australian Accounting Standards to the extent described in Note 1 and with the
Corporations (Aboriginal and Torres Strait Islanders) Regulations 2007.

Andrew Hare
Partner

Ulladulla NSW

Dated this day of 2016
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